Top 20 Questions to Ask a Property Manager

1) What are the various services that you offer to your clients?

You want to make sure that you find a property management company that can market,
lease, manage, and sell your property. It is also important to make sure that this
company can provide top-notch maintenance, conduct inspections, and administer in-
depth background checks.

2) What experience does your company owner have in managing
rentals?

Some company owners have never even managed a property. If the company owner
has never managed a rental, what is the chance that he or she runs a company that can
effectively help you with your investment property?

3) How do you determine rent amount?

A property manager should be able to complete a comparable market analysis of all the
other available listings near your property. They should use properties that just went off
the market and properties that are currently on the market to determine the highest
possible rent. They should also have the expertise and experience needed to factor in
the unique aspects of your rental property, like a pool or a new kitchen.

4) Are you currently an active real estate investor in your market?

The company’s leadership should be investing in the real estate market themselves.
Period. If they don’t invest in your market then they lack the understanding they need to
help you excel.

5) Under what conditions can | cancel my management contract?

Never get locked into a contract you can’t escape. Some companies will try to hold you
captive with a contract and others will keep your business with great service. If a
company is offering you an inescapable contract, it’s time to look elsewhere.

6) What are the management fees and/or pricing options when the
property is being rented?

This question will help you understand your average monthly fee, if any. Some
companies will offer a flat rate and others will offer a rate based on the rent amount.
Others will offer 3 levels of pricing, which includes a lease only plan, standard plan, and
a premium plan.



Again, you’re best off looking for a percentage of collected rents. This motivates your
property manager to fill vacancies because they don’t get paid if you don’t have a
tenant. It also motivates them to fight for higher rent amounts because this helps their
bottom line too. Flat rate companies will get the same pay no matter what, so why would
they be motivated to get you a higher rent?

7) Are their fees when the property has no tenants?

This is a very important question to ask for two reasons. One, many companies will offer
a “flat rate,” which sounds great until your property is empty...and they still continue to
charge you. If a company is taking money with the empty property, how motivated do
you think they are to fill the vacancy?

8) What miscellaneous fees could | be charged for the management
of my property?

Again, some companies will try to get you to sign because they offer a low rate. As the
saying goes, if it is too good to be true, it probably is. Once you’ve signed, a company
that seemed inexpensive will now charge you lots of extra fees. Remember, a property
management company has to make money, so if they aren’t making money from the low
monthly fee they will find another way to do it.

9) Do | have to sell my property with you if | want to list it?

Some property managers will ask you to sign a contract that forces you to sell the
property with them. Don'’t fall for this. A quality brokerage would never require this- but
rather they would be available if you wanted to use their brokerage services.

10)Do you offer direct deposit for your owners?

Unless you're living in Back to the Future and you'’ve traveled to the 1800’s, your
property manager should be able to deposit your check in your account. This saves you
time and effort, which is the whole reason you hired them.

11)How do you collect rent from tenants?

Asking tenants to bring checks to an office is a lot like wearing acid washed jeans, it
might have been okay in the 80’s, but the times have changed. If your property manager
isn’t having your tenants pay online that is a red flag for two reasons. One, it slows
down the speed at which you can get paid. Two, it makes it easier for tenants to miss
paying the rent. If payment is online, tenants can automate their payment and these two
problems are avoided.



13) Do you conduct property inspections and, if you do, what charge is
associated with them?

Your property is at risk if your property manager doesn’t conduct inspections. This
should require a small fee and it will be one of the best investments you can make. It
ensures you catch problems before they spiral out of control.

14) Do you offer eviction warranty (also called a “screening guarantee”?

Some companies, such as ourselves, will offer eviction warranty. It is only a small fee,
but it will give you major coverage should you need to evict a tenant.

15) What steps do you take to market properties?

Your property manager should be advertising properties through a variety of channels. If
they are still just placing newspaper ads and hoping for the best, then you should steer
clear.

16) How long are your properties typically vacant?

The average vacancy time after a property is ready should be about 2-4 weeks. Any
longer than this suggests the property manager is struggling to find tenants, any shorter
than this suggests that your asking rent amount is too low, and you might be leaving
money on the table. Either of these scenarios is bad for you and your rental property.

17) What are your income and screening requirements for applicants?

If they don’t set a standard, then how can they be sure this tenant will make rent? It
should go without saying that a tenant needs to have enough income to pay the rent.

18) What control do | have over the tenant lease agreement?

Your property manager should give you some input into the lease agreement if there are
one or two issues that are important to you. However, if you are putting in lots of
additions, you should have just written it yourself. Make sure your prospective property
manager is confident in the leases that they have written for tenants by asking this
question.

19) Do you mark-up maintenance and repairs?

You need to make sure that a prospective property management company doesn’t
make a profit any time they do maintenance. If they are willing to charge you for
maintenance, then your profits could greatly diminish.



20) How often will | get updates on my portfolio?

Just like payment statements, you should be able to get updates on your portfolio as
often as you need them. Your properties are your business and to not offer updates as
often as you want would be the equivalent of telling your property manager that they
can’t check their email for a week. It is a situation that would guarantee failure.



